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Minutes of club AGM 4th November  2025
  Members attending 46        Start 8.00 pm     Chairman Martin Lynn

1.	The AGM minutes & balance sheet had previously been circulated to all club members. These were proposed a true record.
2.	Matters arising: Proposed that ‘social members’ should ask to join each year & just not automatically become a member.
3.	Chairmans report: see attached
4.	Treasurers report: This was proposed, seconded & voted correct. Sheila Marshall said she would like to see the members club fees split into:- Club subscription/Gate key.
5.	Club subscription for 2026: The committee proposed “no change”, the members unanimously agreed.
6.	Review of club rules: It was explained that (a) models should be carried or held when moving from start up area to flight line. (b) I/C engines must not be flown OR run after 5pm at weekends. (c) many members are not calling their intentions (i.e. taking off – landing etc.) this is important to not causing accidents. The following changes were agreed.
-----------------------------------------------
-------------
Rule changes: text in RED to be replaced by text in GREEN

2. Members must be able to produce proof of pilot competency as required under the
BMFA Article 16 authorisation and proof of a current CAA Operator Number on
request (if applicable), to any committee member. As proof of pilot competency under
the BMFA Article 16 authorisation all new members must take and pass either the
BMFA RCC or the CAA DMARES on line knowledge tests within 3 months of joining the
club. Members must be able to produce proof of a current CAA Operator Number &
Flyer ID Number as required under the BMFA Article 16 Authorisation on request (if
applicable), to any committee member.
5. In the interests of safety & communication all pilots should stand / sit together
preferably in the pilot box area whilst flying – see plan. The use of the orange safety
fence in front of the pilot box is recommended. The safety of everyone is everyone’s
responsibility. All radio control flying must be from the pilot line. In the interests of
safety & communication all pilots should stand / sit together preferably in the pilot box
area – see plan. The use of the orange safety fence in front of the pilot box is
recommended. All aircraft flying must be in front of the flight line and flown within our
allotted boundaries (see plan). The safety of everyone is everyone’s responsibility.
6. Unrestrained aircraft must not be taxied behind the flight line or directly towards the
pilots. Unrestrained aircraft must not be taxied behind the flight line. Aircraft must not
be taxied towards the pilots after landing.
9. Internal combustion engine and turbine powered aircraft can only be flown between
the hours of 0900 & 1700 on a Saturday and 1000 & 1700 on a Sunday. There are
no restrictions on mid-week days. This can be varied by the committee from time to
time, to accommodate for any special events at the field. The committee reserve the
right at any time to prohibit the flying of any aircraft that are deemed to be excessively
noisy. Internal combustion engine and turbine powered aircraft can only be flown or
run between the hours of 0900 & 1700 on a Saturday and 1000 & 1700 on a
Sunday. There are no restrictions on mid-week days. This can be varied by the
committee from time to time, to accommodate for any special events held at the field.
The committee reserves the right at any time to prohibit the flying of any aircraft that
are deemed to be excessively noisy.
11. All aircraft flying must be in front of the flight line and flown within our allotted
boundaries (see plan). REMOVE now in rule 5.
13. Allocation of 35Mhz frequencies is as follows: Fixed wing aircraft 55 to 80
inclusive (34.950 to 35.200 Mhz). Helicopters 81 to 90 inclusive (35.210 to 35.300
Mhz). REMOVE
14. Gas turbine aircraft or any aircraft with a ‘Maximum Take Off Mass’ (MTOM) of
over 7.5kg, must be fitted with a working failsafe, operating the throttle to idle or
stop. The pilot must hold a BMFA ‘B’ Certificate or Large Model Association (LMA) ‘Full
Proficiency Certificate’ and must fly with a competent observer on the flight line.
Gas turbine aircraft or any aircraft with a ‘Maximum Take Off Mass’ (MTOM) of  over
7.5kg, must be fitted with a working failsafe, operating the throttle to idle or stop. The
pilot must hold a BMFA ‘B’ Certificate or Large Model Association (LMA) ‘Full
Proficiency Certificate’ and you must fly with a competent observer on the flight line.
Flights using a buddy / dual control system or where the pilot is under direct
supervision are not allowed with this type of aircraft.
15. Members must hold a minimum of a BMFA ‘A’ Certificate for the discipline they
want to fly, before flying solo. Members who do not hold a BMFA ‘A’ Certificate, can
only fly, when under the direct supervision of a club member, who is capable and holds
a minimum BMFA ‘A’ Certificate in the same discipline. Members who hold any BMFA
‘A’ Certificate, will be allowed to fly multirotor aircraft, solo, without taking the separate
multirotor test. Members must hold a minimum of a BMFA ‘A’ / LMA Basic Certificate,
another pilot, who is capable and holds a minimum BMFA ‘A’ / LMA Basic Certificate in
the same discipline. Members who hold any BMFA ‘A’ / LMA Basic Certificate, will be
allowed to fly multirotor aircraft, solo, without taking the separate multirotor test.	Comment by Terry Lee: 
18. PANDAS do not allow multirotor racing or practicing such race techniques, when
flying at high speeds & low to the ground. PANDAS do not allow multirotor racing or
practicing such race techniques.
25 ii.
The visitor has proof of pilot competency as required by CAP 722 or an Article
16 authorisation. The visitor has proof of CAA Flyer ID Number.
Iv If the visitor does not hold a qualification similar to a BMFA achievement scheme
qualification, they must fly (no turbine powered aircraft) under the direct
supervision of a club member. The club member must be competent & hold at
least a BMFA ‘A’ certificate. If the aircraft MTOM exceeds 7.5kgs the club
member must be competent & hold at least a BMFA ‘B’ certificate / LMA Full
Proficiency. If the visitor does not hold a qualification similar to a BMFA achievement scheme qualification, they must fly (no turbine powered or over 7.5 Kgs aircraft) under the direct supervision of another pilot. The other pilot must be competent & hold at least a BMFA ‘A’ / LMA Basic Certificate.for the discipline they want to fly, before flying solo. Members who do not hold a
BMFA ‘A’ / LMA Basic Certificate, can only fly, when under the direct supervision of a 
The committee are responsible for ensuring any visitors fly lawfully, safely and
comply with our flying site rules.
7.	Review of constitution: Regarding social members they do not need to be BMFA members & not pay club fees. If a new gate key is required, they would pay for a key. The committee will look into numbers we allow or any fees due. Any complaints you wish to make must now be in writing to the committee & not just verbal.
8.	Election of committee members: The chairman explained that at the moment we have 7 committee members. Shaun Garrity & Paul Larkman wish to stand down, 3 new members wish to stand, therefore this year we have 8 willing prospective members. So should we vote on the nominated members or should we increase the membership to 8 or more? After a short discussion it was a majority vote to increase to 9.
The committee for 2026 was voted unanimously: 
Chaiman – Martin Lynn
Secretary – Terry Lee
Treasurer – John Mosley
Paul Blakeborough
Dave Carter
Chris Dean
Allan Marshall
Graham Worfolk
Paul Blakeborough was the auditor, so Paul Larkman offered to be auditor.
Thanks were given to Shaun & Paul for their services.

Chairmans report
Welcome to the PANDAS 2025 AGM.
Thank you to everyone who has made the effort to attend the meeting night. 
I have been the chairman at PANDAS for 7 years now and it can be a frustrating and time consuming job at times. This year has been an up and down year for me and I sometimes wonder why I continue to do it.
With around 200 members you cannot please everyone.
I strongly believe if you are on a committee you should play an active role and are not just there to make up the numbers. You have to remember we all do it for free and it can take many hours of your time.
If you do not have a good team to run a club, the membership numbers soon dwindle and the club goes into decline.
Grass Cutting & Field Maintenance
We have continued to use a combination of the council and private contractor to cut the grass. From my point of view this works but it is expensive. We plan to continue in this way unless anyone has any other practical suggestions that would work.
We did roll the field this year and it does seem to make a difference.
I think we have one of the best flying sites in the area. 
I would like to thank Graham Worfolk & Karl Pickering for their continued work overseeing the field maintenance and Terry Lee for maintaining contact and arranging things with the council.
Thank you to Allan Marshall and Mart Rogers for keeping on top of the field white line marking and other general maintenance tasks.
Flying Site Fly Above 400 Feet Permit
I successfully renewed the BMFA flying site permit under Article 16  to allow over 7.5kgs aircraft to fly above 400 feet (up to 1500 feet). This involves more paperwork, risk assessments, maps & NOTAM applications. We are one of the few clubs in the area that have a permit.
The Last 12 Months
The last 12 months have again been busy with a number of events held at the field, club training, general flying and the monthly club nights.
Club Field Events
These included a, 2 day ‘Fly-In  & SWAPMEET’, 2 BMFA achievement scheme events, Electric Fly In / Single Channel & Retro weekend & Chairman’s fun fly day.
Chairmans Fun Fly Day
This was the 4th chairman’s fun fly day and the weather was fine but windy which always makes any flying events tricky. I invited members from other clubs and provided hot roast beef sandwiches. In general the event was well received.
Retro / Single Channel
We held the 13th Single Channel & Retro weekend. The weather was better than last year and it the event seemed to go well. The event was well attended and it does attract people from far and wide.
BMFA Achievement Scheme Events
We held 2 BMFA Northern Area Achievement Scheme Training & Testing Days at the field. 
There were well supported and attract BMFA members from other clubs with limited training or testing opportunities.
In general all the events were well received with many compliments about the PANDAS club, field and facilities.
We are already planning for next year and if you have any ideas as to what you want please let us know.
We had charity collections at most of these events and raised just over £840.00 for the ‘Yorkshire Air Ambulance’ and towards the purchase of the club defibrillator. The money was split 50 / 50.
Club Nights
We have continued to hold the club nights with various talks & presentations. Let’s hope we can continue with these next year and if you have any ideas please let us know.
Committee
The current committee positions are all up for re-election and some of the current committee are looking to stand down. 
I would like to thank the current committee for their time and support over that last 12 months. A lot of work goes on in the back ground and it is not an easy job at times.
Training & Membership
I believe offering training is an important role and is one of the main ways to attract new members.
We had 203 members at the end of 2024 and the challenge was to maintain the membership numbers in 2025. We currently have 195 members with a few more people who I think will join before the end of the year. We should reach 200 members by the end of the year which does not seem too bad when many clubs are struggling. The membership numbers do help to keep the club membership fees down.
I would like to thank Allan and Sheila Marshall, Terry Lee, Graham Worfolk, John Mosley, Paul Blakeborough, Terry Spence, Richard & Matthew Scott for helping with the training, assisted by a number of others, including the club BMFA Examiners. 
We have continued to hold the dedicated training day on a Wednesday whenever we could. We have also utilised Saturday & Sunday when required. 
Trial Flights
I have personally conducted a good number of trial flights this year along with other club instructors and examiners. It does help attract new members but can be very time consuming too.
Team PANDAS as I called them (Phil Ainsworth, Dave Carter, Simon Ellwood, Craig Denton, Karl Pickering, Bruce Seaton and myself again attended the LMA event at Elvington as part of the BMFA presence. We conducted trial flights over the weekend for the visitors who wanted to have a go at flying.
Communication
In my view communication is key so that members know what is going on at the club.
We utilise the club website, email, Facebook and WhatsApp to let members know what is happening. 
Is there too much information? Please let us know what you think.
Finally, thank you to everyone who has helped and assisted me to run the club for the last year.
Thank You, Martin Lynn.

Next AGM meeting 3rd November 2026
Meeting closed at 8.34pm
																					
Terry Lee (Sec)
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